
ACTIVITIES OF CAPACITY BUILDING CELL  IN FY23-24 ANNEXURE A
Sl 

No.

Description Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Jan-24 Feb-24 Mar-24

1 Skilling Program in Contract Management 2 days

2 Training on PMAS updation for KIIFB projects 

(Online+ Offline)

0.5 day

3 QMS and Quality Control at Site 2 days-

(26+27th)

4 Estimation in PRICE 3 +  familiarization with  new 

features in PRICE 3 for project Management.  

0.5 day

5 Awareness workshop on HSEMS ( Coducted by Kerla 

State Productivity Council) - 2days

 (27th  & 

28th )

6 Ready Mix Concrete (Online)  (18th, 19th )

7 Cube failure and dispute resolution steps  (Online) (29th ,30th )

8 Preparation of bills and Revised Estimates      (Online 

+ Offline)  ( 3rd) 

9 Statutory compliance requirements in Industry 

Specific laws

(4th)

10 Scheduling using MS Project  (Online)

(22nd)
11 PROJECT MANAGEMENT IN A  VUCA WORLD (19th)

12 Knowledge Sharing Series by Vendor:    TMT Steel 

Rebar - Primary steel process & Quality Assurance 

(Online)

(25th)

13 Knowledge Sharing Series by Vendor:    Tata 

Bluescope (Online + Offline)) (6th)

14 Training on  ESMP  for GH Kottayam & TVM team 

(Online)

0.5 day

15 Training on ISO 9001   (Online) with Certification (23rd & 

24th)

16 PDP ( Disclosure requirements on SBO, 

Dematerialisation of Shares)- CS

17 Company Secretarial

Other Activities in FY 23-24:

1. Issuance of  Compendium  of KIIFB circulars and Procedures
2. Issuance of Journal and Magazine (Online & Print version)
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